Summary

City of Bradford Government Study Commission (GSC)
Monday, January 5, 2025 @ 4:00pm

Members Present:

Jim Evans
Chris Salerno
Tom Shay
Roy Pedersen
Jeff Kloss
John Venezia
Fred Proper

DISCUSSIONS:

- Meeting was cancelled but members stayed to discuss different items. The members chose
the majority of Municipalities to interview. They have chosen the City of Warren, City of St.
Marys, and City of Franklin, to interview on January 20th @ 5:00pm.

- Meeting with Kafferlin Strategies — Jan 19" @ 4pm

- They will meet with the Mayor on January 19> starting at 3pm.

- Council interviews will be on Jan 20", starting at Spm.

- Dept Interviews will be on Jan 23", starting at 9am.

The purpose of these interviews is to have a better understanding of how each Department and the
Council work and what their functions are.

At the next meeting they will review the different types of governments with Terri Cunkle and get
the definitions of Home Rule, Third Class and Third Class optional. This is where the commission will
break up into different committees. Fred said that the most important committee is the Budget, because
they would have to start spending money and that committee would be all of the members.

There was talk in creating a Facebook page and Jim Tingley was interested in doing that for the
GSC.

Next Meeting, Monday January 19 @ 4:00pm



